PRACTICE MANAGEMENT SERVICES

MedChi is committed to helping practices remain independent. As your Medical Society,
MedChi developed the CENTER FOR THE PRIVATE PRACTICE OF MEDICINE to provide business
support tailored to the time constraints of your practice. Please take a moment to review some of
the key business services we provide to strengthen your practice Our goal is to help your practice

by providing credible support that meets your needs.

PRACTICE MANAGEMENT SERVICES
* Practice Operations and Workflows Assessment
* Workflow optimization and improvement.
® Recruiting- Administrative staff and Clinical staff
® Practice Acquisition Project Management.
* Chronic Care Management set up guidance.

COMPLIANCE

* HIPAA policy review, training
and improvement recommendations.

e OSHA policy review, training

and improvement recommendations.
e Medical Charts coding review

and improvement recommendations.
e Billing review analysis and improvement recommendations.

TECHNOLOGY
¢ EHR selection support and
implementation guidance.
* MACRA/MIPS Assistance.

* IT Support and infrastructure
recommendations from our current vendors.
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e Payor credentialing.
¢ Payor contract negotiations.
¢ Necessary insurance coverage recommendations

for the practice, including business insurance,
workers compensation and malpractice insurance.

NEW PRACTICE

* Comprehensive guide for opening a new
practic, including infrastructure development.
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EMAIL or FAX: cgeorge@medchi.org / 888-507-6034
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